Centre Improvement Plan 2026–27
Ely & Caerau Integrated Children’s Centre  |  Summary for Governors and Families
Our improvement priorities reflect our commitment to Froebelian principles, play-based learning, positive relationships and inclusive care and education. This summary sets out what we intend to improve, how we will work towards it and what success will look like.
Priority 1  |  Enabling Adults
Our aim  Improve the quality and consistency of sensitive, stimulating adult–child interactions, strengthening children’s learning, development and wellbeing.
Planned activities
Refresh staff training in the EEL Adult Engagement Scale and use observation, feedback and professional dialogue to improve everyday interactions.
Strengthen the key-worker/family-group approach, including continuity between provisions, shared information at transition and opportunities for families to learn alongside children.
Embed restorative language and approaches in adults’ interactions with children.
Use learning from the Froebel Trust baby-voice research to help practitioners recognise and respond to babies’ communication and choices.
Success criteria — what we expect to see
Improved adult engagement scores and more consistently high-quality adult–child interactions.
Children show stronger wellbeing, involvement and secure relationships with familiar adults, including during transitions.
Key workers contribute meaningful knowledge to children’s progress records and communication with families.
Adults use restorative approaches consistently; children increasingly communicate feelings and manage relationships positively.
Priority 2  |  Language, Literacy and Early Reading
Our aim  Develop consistent, high-quality communication, language and early literacy experiences so all children progress from their individual starting points.
Planned activities
Create language-rich indoor and outdoor environments, using purposeful talk, shared reading, storytelling and play.
Develop a shared bank of songs, action rhymes and core stories appropriate to children’s developmental stages, from babies through to Nursery and Meithrin.
Increase meaningful mark-making and early-writing opportunities throughout play, and use story sacks and Helicopter Stories.
Reintroduce lending libraries and story sacks, alongside stay-and-play sessions and family workshops to support learning at home.
Identify children needing extra communication support and work with families and specialist partners, including through SCERTS, I CAN and WellComm approaches.
Success criteria — what we expect to see
Children communicate ideas, needs and feelings with increasing confidence and make progress in speech, language and communication.
Children show enjoyment and growing independence with books, stories, songs and rhymes.
Mark-making skills develop from individual starting points and literacy opportunities are evident across provision.
Families feel more confident supporting early language and reading at home; children receiving targeted support make measurable progress.
Priority 3  |  Restorative Culture
Our aim  Strengthen relationships, wellbeing and reflective practice so children, families and staff feel safe, valued, included and supported to thrive.
Planned activities
Embed restorative, Thrive and trauma-informed approaches, with children’s voices and choices informing provision.
Work with staff to develop a shared Relationships Policy and reinforce consistent expectations across the Centre.
Strengthen supervision, coaching and reflective opportunities for staff, and establish a wellbeing team.
Develop nurturing and calming spaces and continue wellbeing check-ins.
Strengthen partnerships, community groups, family events and signposting to support children and families.
Success criteria — what we expect to see
Children show improved wellbeing, involvement, emotional awareness and positive relationships; their ideas influence experiences and decisions.
Families report feeling informed, included and supported, and can access appropriate help when needed.
Staff demonstrate restorative practice consistently and feel respected, heard and supported through regular supervision.
Positive teamwork, inclusive practice and a stronger culture of wellbeing are evident across the Centre.
Our progress against these priorities will be reviewed during the year and shared with Governors.
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