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1. Purpose
ECCC is committed to creating environments in which children can play, explore, move, take developmentally appropriate risks and learn safely. Risk assessment is used to identify significant hazards, consider who may be harmed, evaluate the likelihood and severity of harm, put proportionate controls in place and review whether those controls remain effective.
Risk assessment at ECCC is not about removing all risk. It is about managing significant and foreseeable risk while protecting children’s right to play, explore, develop independence and experience appropriate challenge.
2. Regulatory and guidance basis
This policy is informed by the National Minimum Standards for Regulated Childcare for children up to the age of 12 years (Welsh Government, June 2026), particularly Standard 22: Environment and Standard 23: Equipment, and by the Child Minding and Day Care (Wales) Regulations 2010, as amended, including Regulation 25: Hazards and safety.
· NMS 22 requires the physical environment to be safe, secure and suitable while remaining rich and stimulating for play and development.
· The 2026 NMS points providers to risk-benefit assessment guidance for children’s play, supporting a balanced approach to challenge and safety.
· Risk assessment arrangements must reflect the nature of ECCC’s service, premises, children, activities, equipment and staffing.
· Where a significant event, accident, incident or safeguarding concern occurs, ECCC will also follow the relevant notification and safeguarding requirements.
3. Scope
This policy applies to all ECCC provision including nursery, meithrin and all CIW-registered childcare provision, including the Baby Room, Daycare 2, wraparound care and holiday provision. It applies to indoor and outdoor environments, equipment, activities, outings, visitors, contractors, animals, staff risks and individual children where specific risks require additional planning.
4. Responsibilities
4.1 Head of Centre
· Holds overall responsibility for the adequacy of ECCC’s risk assessment arrangements.
· Provides final approval for significant, higher-risk, centre-wide or exceptional risk assessments.
· Ensures significant concerns are escalated, acted upon and reviewed appropriately.
· Ensures that risk management arrangements remain proportionate and do not unnecessarily restrict children’s experiences.
4.2 Estates Manager
· Leads on premises, buildings, site, maintenance, contractor and estates-related risk assessments.
· Ensures relevant contractor risk assessments and method statements (RAMS) are obtained and reviewed where appropriate.
· Coordinates action arising from premises hazards and escalates significant risks to the Head of Centre.
4.3 Daycare Manager / Deputy Head of Centre / Holiday Club Manager
· Leads on childcare practice, room, activity and child-related risk assessment arrangements.
· Supports staff to understand and apply risk assessment, risk-benefit assessment and dynamic risk assessment.
· Ensures significant child-related risks and recurring patterns are reviewed and escalated to the Head of Centre as required.
4.4 All staff
· Remain alert to hazards and changing circumstances throughout the day.
· Take proportionate action to reduce immediate risk and report concerns promptly.
· Complete required checks and risk assessments accurately and honestly.
· Use professional judgement dynamically rather than relying solely on a written assessment.
· Follow agreed control measures and raise concerns where a control is ineffective or creates an unnecessary barrier to children’s play or inclusion.
5. ECCC risk assessment principles
· Risk assessment focuses on significant and foreseeable risk, not every minor possibility.
· Controls should be proportionate to the level of risk.
· Children’s developmental benefits, independence and right to play are considered alongside possible harm.
· Reasonable adjustments are made so that children with additional needs or disabilities are not unnecessarily excluded.
· Written risk assessments support professional judgement; they do not replace active supervision or responsive practice.
· Risk assessments are living documents and are reviewed when experience shows they need to change.
6. Risk-benefit assessment
ECCC uses a risk-benefit approach for play and learning experiences where challenge is an important part of the developmental value. This is particularly relevant to outdoor play, climbing, balancing, tools, natural materials, den building, adventurous movement and exploration.
· The assessment considers the benefits to children as well as the hazards.
· Adults distinguish between a hazard that requires control and a beneficial risk that children can learn to recognise and manage.
· Controls aim to prevent serious or avoidable harm without removing the challenge that gives the experience value.
· Children are supported, where age and development allow, to notice risk, solve problems and make safer choices for themselves.
7. Dynamic risk assessment
Dynamic risk assessment is the ongoing process of noticing, judging and responding to risk as circumstances change. It is expected throughout the day and sits alongside ECCC’s many specific written risk assessments.
· Changes in weather, surfaces, temperature or visibility.
· The number, age, development and individual needs of children present.
· Changes in staffing, supervision or use of an area.
· A child using equipment or materials in an unexpected way.
· Temporary hazards such as spills, breakages, damaged equipment or maintenance work.
· Emerging risks within play that require adult support, adaptation or temporary interruption.
8. Daily opening, closing and area safety checks
ECCC will introduce (September 2026) documented daily opening and closing safety checks for childcare areas. These checks support, but do not replace, formal risk assessments or dynamic professional judgement.
· Opening checks confirm that rooms and immediately accessible outdoor areas are safe for children before use.
· Checks include obvious hazards, access/egress, security, equipment condition, cleanliness, trip hazards, temperature/ventilation concerns and any new or temporary risks.
· Outdoor spaces are checked before use and re-checked where conditions change.
· Closing checks identify issues requiring action before the next session and confirm that relevant areas are left secure.
· Any significant concern is acted upon or the affected area/equipment is taken out of use until safe.
9. Types of risk assessment maintained by ECCC
ECCC maintains specific risk assessments appropriate to its service. This policy does not duplicate those assessments; it provides the framework within which they are created, implemented and reviewed. Risk assessments include but are not limited to:
· Premises/building and site risks.
· Individual childcare rooms and activity areas.
· Outdoor spaces, including Dan y Coed and other designated outdoor environments.
· Specific outdoor features and activities, including sandpits, gardens, nature-based provision and water-related experiences where applicable.
· Animals and visiting animals, including ECCC’s guinea pigs, tortoise and fish and occasional visiting dog.
· Kitchen/food preparation areas where relevant.
· Visitors and contractors.
· Specific equipment, tools or activities where a separate assessment is appropriate.
· Fire and emergency risks through the relevant specialist procedures and assessments.
· Individual children where a specific risk requires additional planning.
· Staff-specific risks, including pregnancy/new mothers, disability or health conditions, return after injury or illness and lone working where applicable.
10. Individual child risk assessments
Individual risk assessments are used only where a child has a specific identified risk that cannot be adequately managed through universal provision.
· They are child-centred and developed with parents/carers and relevant professionals where appropriate.
· They may address medical needs, allergies, mobility, recovery from injury, absconding/elopement risk, specific behaviour-related safety risks, sensory needs or other individual circumstances.
· Controls are proportionate and designed to support participation rather than exclude the child.
· The child’s views are considered where age, development and communication allow.
· Assessments are reviewed when needs, treatment, circumstances or professional advice change.
11. Staff-specific risk assessments
· Pregnancy and new or expectant mothers.
· Return to work following injury, surgery or illness.
· Disability, health conditions or temporary restrictions.
· Lone working where this is relevant to a particular role or task.
· Any other individual circumstance where work may present an increased risk to the staff member or others.
12. Outings and visits
All outings and visits are appropriately risk assessed. ECCC uses the local authority schools EVOLVE system for planning and recording outings where required. Detailed procedures are contained in the ECCC Outings and Visits Policy.
· Risk assessment considers transport, supervision, staffing, first aid, medication, venue/environment, accessibility, individual needs and emergency arrangements.
· Dynamic assessment continues throughout the outing as conditions and circumstances change.
· The outing lead must not proceed where significant risks cannot be controlled to an acceptable level.
13. New activities, equipment and significant change
A new risk assessment will be completed, or an existing assessment reviewed, whenever a significant change may alter the level or nature of risk.
· Introduction of new equipment, tools or resources.
· Changes to room layout or use of an area.
· New or altered outdoor provision.
· Introduction of animals or changes to animal-related arrangements.
· Building or maintenance work.
· Changes in staffing arrangements that materially affect supervision or safety.
· A new activity or way of using equipment that is not adequately covered by an existing assessment.
· A child or staff member develops a new individual need requiring additional controls.
14. Accidents, incidents and near misses
Significant accidents, incidents and near misses are used as learning opportunities and must prompt review of the relevant risk assessment or controls where they indicate that risk was not adequately understood or managed.
· The purpose of review is learning and prevention, not blame.
· Patterns across incidents are considered, not only individual events.
· Changes to controls are communicated to relevant staff.
· Where an event meets CIW notification criteria, ECCC follows its significant-event notification procedures.
15. Contractors and maintenance work
· Contractors are expected to provide relevant risk assessments and method statements where appropriate to the work being undertaken.
· The Estates Manager coordinates contractor arrangements and considers how work may affect children, staff, access, security and normal operation.
· Work areas are segregated or controlled as necessary and children are kept away from unsafe areas.
· Where work significantly changes the risk profile of the site, childcare arrangements are reviewed before the area is used.
16. Risk assessment process
When completing or reviewing a written risk assessment, ECCC considers:
1. What is the hazard?
2. Who may be harmed and how?
3. What controls are already in place?
4. How likely and how serious could the harm be?
5. What further control, if any, is proportionate?
6. Who is responsible for completing the action?
7. By when must it be completed?
8. How will the control be monitored?
9. When will the assessment be reviewed?
10. For play and learning experiences, what benefits would be lost if the activity were unnecessarily restricted?
17. Approval, review and record keeping
· Formal written risk assessments are reviewed at least annually.
· They are reviewed sooner following significant change, an accident/incident/near miss, new professional advice or evidence that existing controls are ineffective.
· The Head of Centre provides final sign-off for significant, higher-risk or centre-wide assessments.
· Routine operational assessments may be completed and managed by the relevant competent lead but are escalated where risk remains significant.
· Risk assessment records are retained securely and made available to CIW or other relevant authorities when required.
18. Training and staff awareness
· Staff receive information and support appropriate to their responsibilities within the risk assessment process.
· New procedures, significant changes and revised controls are communicated to relevant staff.
· Managers use supervision, team discussion and reflective review to address inconsistent or overly restrictive risk practice.
19. Related ECCC policies and procedures
· Health and Safety Policy
· Fire Safety Policy
· Outings and Visits Policy
· Accident and Incident Procedures
· First Aid Policy
· Safeguarding / Child Protection Policy
· Infection Control Policy
· Food Hygiene and Provision Policy
· Positive Relationships and Behaviour Policy
· Animals / animal care risk assessments and procedures
· Individual Healthcare Planning / Medication Policy
20. 2026 NMS compliance check
The following table shows how this policy supports compliance with the 2026 NMS and associated regulatory duties.
	NMS / requirement
	How ECCC meets it
	Policy section

	Standard 22.1-22.3
	Safe, secure and suitable indoor/outdoor environments are supported by planned, daily and dynamic risk assessment while maintaining rich play opportunities.
	1, 5-9

	Standard 22 guidance
	Risk-benefit assessment is explicitly embedded so challenge and developmental benefit are considered alongside foreseeable harm.
	6

	Standard 23
	Equipment condition, suitability, new equipment and changing use are included within daily checks and formal review processes.
	8, 9, 13

	Regulation 25
	Hazards are identified, risks assessed, controls assigned, monitored and reviewed.
	5, 13-17

	Standard 4
	Individual child risk assessments support child-centred planning, participation and reasonable adjustment.
	10

	Standard 21
	Significant events are escalated and CIW notification procedures followed where criteria are met.
	14

	Standard 20
	Safeguarding concerns identified through risk assessment or incidents are referred through safeguarding procedures.
	2, 14, 19

	Outings / wider NMS duties
	Outings are risk assessed and managed through the local authority EVOLVE system and ECCC Outings and Visits Policy.
	12
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