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Ely & Caerau Integrated Children’s Centre
Quality of Care Review 2026–27
Registered Childcare: Daycare, Nursery Wraparound and Holiday Provision
Review cycle: September 2026 – August 2027

	Purpose of this document

	This Quality of Care Review is the live self-evaluation record for ECCC’s CIW-registered childcare services. It is organised around the four core themes used by Care Inspectorate Wales for childcare and play inspection: Well-being; Care and Development; Environment; and Leadership and Management.





1. Review arrangements and evidence cycle
From September 2026, ECCC is moving its Quality of Care Review to an academic-year cycle running from September to August. This allows the review to align with the Centre Improvement Plan (CIP), annual self-evaluation and the Centre’s monitoring and professional development cycle.
The review will be maintained as a live document. The September 2026 position provides the baseline; evidence will be added during the year; a mid-year review will be undertaken around the March SASS/self-evaluation point; and a final evaluation will be completed in August 2027.
	When
	Review point
	Main evidence

	September 2026
	Baseline
	Previous QCR; 2026-27 CIP; July 2026 childcare staff survey; current EEL Adult Engagement data; staff reflection; Flying Start visit reports; involvement and wellbeing observations;  baby research outcomes; leadership review.

	Ongoing
	Monitoring
	Learning walks; observations; EEL; child voice; key-worker/family-group evidence; supervision; incident/safeguarding records; staff professional dialogue; family feedback.

	January/February 2027
	Stakeholder surveys
	Parent/carer and staff surveys, using broadly consistent questions so results can be compared over time.

	March 2027
	Mid-year SASS / self-evaluation
	Survey findings plus monitoring evidence and progress against CIP actions.

	July 2027
	End-of-year stakeholder surveys
	Repeat parent/carer and staff surveys to test progress and identify remaining priorities. End of year EEL observation;, involvement and wellbeing observations;

	August 2027
	Final annual evaluation
	Year-end judgement on impact, strengths, areas for development and priorities to carry forward.


Evidence status at the start of the 2026–27 cycle
The most recent formal parent/carer and professional survey evidence remains the January 2025 Quality of Care Review. A more recent staff survey was completed in July 2026. The January 2025 parent survey is retained as historical parent evidence until the planned January/February 2027 survey.

	Evidence source
	Latest evidence available
	How it will be used

	Parent/carer survey
	January 2025: 23 responses
	Historical comparison and baseline themes; to be refreshed Jan/Feb and July 2027.

	Staff survey
	July 2026: 8 clearly relevant childcare responses
	Current baseline staff voice for Baby Room, Daycare 2 and Nursery Wraparound only. Used qualitatively to identify strengths and development themes; mixed/non-childcare responses excluded.

	Other professionals
	January 2025: 4 responses
	Historical evidence of partnership and external views.

	Children’s voice
	Ongoing observations, conversations, planning records and learning stories
	Current and continuous source of evidence, including non-verbal communication and baby voice.

	Practice quality
	Current EEL Adult Engagement monitoring and professional dialogue
	Primary evidence for consistency and impact of adult–child interactions.


Relationship with the Centre Improvement Plan
The Quality of Care Review evaluates the quality and impact of the service. The Centre Improvement Plan (CIP)  remains the detailed improvement plan. Where this review identifies an area for development, the relevant CIP priority is cross-referenced rather than duplicated.
• CIP Priority 1 – Enabling Adults: improve the quality and consistency of adult–child interactions across the Centre.
• CIP Priority 2 – strengthen early language, communication and early literacy across the Centre.
• CIP Priority 3 – Restorative Culture: strengthen positive relationships, wellbeing and reflective practice so that children, families and staff feel safe, valued and supported to thrive.
2. CIW Theme: Well-being
September 2026 baseline taken from July 2026 review – what is working well
Children’s wellbeing is supported through warm relationships, opportunities to make choices, play-led experiences and a strong emphasis on belonging. The previous review recorded very positive parent views: 100% of responding parents said children were respected and treated fairly, 94% said their child looked forward to attending, and 100% said they would recommend Daycare. These results remain the latest formal parent survey evidence and will be refreshed during 2026–27.
Children’s views are gathered in developmentally appropriate ways through observation, conversations, photographs, learning stories, family time and everyday choices. For babies, ECCC is building on its Froebel Trust baby research to strengthen the way practitioners notice, interpret and respond to babies’ communication and participation.
Children generally develop secure relationships with familiar adults and are supported through transitions. The Centre’s integrated model also enables practitioners to share knowledge where children access more than one provision, supporting continuity of care.
July 2026 staff feedback reinforces relationships as a strength within the childcare provision. Baby Room staff described supportive teamwork, respectful communication and strong bonds with babies; Daycare 2 staff also highlighted the value of positive relationships with children and families. Staff feedback also identified a need to strengthen transitions by ensuring key workers are known earlier and are able to meet parents/carers as children start or move rooms. Wraparound feedback highlighted the importance of a clear sense of belonging when provision is based in another room.
The Lueven wellbeing and involvement screening is also used for all 2-4 year olds. July 2026 screening demonstrated that over 90% of all 2-4 year old’s presented with medium to high wellbeing. 
What has improved / evidence of progress
• EEL Adult Engagement monitoring shows improvement in adult–child interactions overall.
• The Centre has strengthened its focus on restorative, relational and trauma-informed practice.
• Work on transitions and communication between provisions has continued, including closer attention to continuity of relationships.
• The baby research programme has generated practical learning about baby voice, attunement, watching, waiting and responding linking closely to the ECPLC ‘Observe Analyse and Respond’ model .
What still needs to improve in 2026–27 (all bullet points are within the full CIP) 
• Improvement in adult–child interactions is not yet consistently evident across all rooms. This remains a whole-Centre priority.
• The key-worker approach needs to be strengthened so that children and families experience greater consistency, connection and continuity.
• July 2026 staff voice supports this priority: practitioners specifically asked for earlier identification of key workers, staggered settling arrangements and direct key-worker contact with parents/carers at transition.
• Introduce regular family time within Daycare and ensure stories are shared daily within family groups.
• Introduce 'Meet the Keyworker' opportunities for parents/carers as part of transition arrangements.
• Develop family-group stay-and-play opportunities to strengthen relationships between children, key workers and families.
• Use the outcomes of the baby research programme to further strengthen baby-care relationships and the voice of the baby.
• Develop children’s sense of cynefin, belonging and cultural identity so that children’s cultures, languages, families and lived experiences are more consistently reflected and celebrated.
How we will know whether this is improving
• EEL Adult Engagement scores and qualitative notes show greater consistency between rooms.
• Children’s wellbeing and involvement observations remain strong or improve, including during transitions.Wellbeing and involvement screening shows improvements from a starting point. 
• Key-worker records, family-group observations and transition documentation show meaningful knowledge of individual children.
• Parent/carer feedback indicates that families know their child’s key worker and feel connected to the provision.
• Baby observations and practitioner reflections show increasingly attuned responses to babies’ communication, cues and preferences.
• Learning stories, displays, resources and planning increasingly reflect children’s cultures, languages, families and communities.
	CIP links

	Priority 1 – Enabling Adults; Priority 3 – Restorative Culture. Relevant Priority 2 actions also support family-group stories, songs, communication and family engagement.



March 2027 mid-year review
[To complete following the March SASS/self-evaluation cycle.]
August 2027 final evaluation
[To complete at the end of the annual review cycle, drawing together July survey evidence and year-end monitoring.]


3. CIW Theme: Care and Development
September 2026 baseline – what is working well
ECCC’s childcare practice is grounded in a play-based, Froebelian approach and the Welsh ECPLC.. Staff use observations, knowledge of child development and children’s interests to shape experiences. The previous review recorded strong professional feedback on the suitability of experiences and the quality of care, and staff had undertaken significant professional learning in ECPLC, observation, schemas, Froebelian practice, Makaton, WellComm and inclusion.
Current EEL Adult Engagement evidence indicates that the quality of adult interaction has improved. This provides a positive base for further development, while also identifying inconsistency that must be addressed.
The July 2026 staff survey provides further evidence for the 2026-27 practice priorities. Childcare staff requested further support with observation, analysing and using observations, planning, assessment and supporting learning for younger children. A Daycare 2 response specifically identified a need for more books and storytelling because some children were finding basic sentences and song lyrics difficult, and requested storytelling development. This aligns with the Centre's decision to strengthen daily stories, songs, rhymes and language-rich interaction.
What has improved / evidence of progress
• Greater use of observation and professional dialogue to reflect on the quality of adult engagement.
• Development of staff understanding of schemas and the relationship between observation, planning and responsive provision.
• Stronger professional focus on sensitive, responsive interaction and restorative approaches.
• Continued development of Froebelian occupations such as block play, clay, cooking, gardening, sewing/weaving and woodwork.
• Communication-friendly spaces and environmental changes have been used to support children who benefit from quieter, more focused interaction.
What still needs to improve in 2026–27(all planned within the CIP)
• Adult interaction practice needs to be consistently sensitive, stimulating and responsive across all childcare rooms.
• Early language, communication and early literacy require a stronger and more consistent whole-Centre approach.
• Songs and rhymes are not yet used frequently or consistently enough in everyday practice.
• Stories should be read every day within family groups, with books, rhymes and storytelling embedded naturally throughout play and routines.
• Staff should increasingly use purposeful talk, open-ended interaction, shared thinking and responsive language to extend children’s communication.
• Children with emerging speech, language and communication needs should continue to be identified early and supported through appropriate interventions and partnership working.
• Practice should continue to develop from the baby research so that the youngest children’s communication and interests have a stronger influence on care and provision.
How we will know whether this is improving
• Repeated EEL observations show improvement in both overall quality and consistency of interaction.
• Learning walks and observations show regular songs, rhymes, stories and sustained conversations across the day.
• Learning stories and developmental records demonstrate progress in communication from individual starting points.
• Children increasingly initiate communication, engage with books and stories, use mark making meaningfully and participate in shared songs and rhymes.
• Targeted intervention records show measurable progress for identified children.
• Parent/carer surveys show increased confidence in supporting language and communication at home.

	CIP links

	Priority 1 – Enabling Adults; Priority 2 – Early Language, Communication and Early Literacy.



March 2027 mid-year review
[To complete following the March SASS/self-evaluation cycle.]
August 2027 final evaluation
[To complete at the end of the annual review cycle, drawing together July survey evidence and year-end monitoring.]


4. CIW Theme: Environment
September 2026 baseline – what is working well
The previous Quality of Care Review identified the physical environment as a significant strength. It described accessible, well-organised resources, communication-friendly spaces, quiet/sensory areas and a wide range of open-ended experiences indoors and outdoors. Previous ITERS-based evaluation also identified strong overall environmental quality.
Outdoor experiences, local visits, gardening and engagement with nature are established features of the Centre's ethos. The July 2026 staff survey confirms that practitioners want to deepen this work. Baby Room staff identified gardening and engaging babies with nature as areas for development, while the Wraparound response suggested more movable loose parts, planks, shorter pipes, mark-making tools and magnifying glasses, alongside reconsidering how the garden and sand area are used. This provides current staff-voice evidence for further developing outdoor provision and engagement with nature.
What has improved / evidence of progress
• Outdoor gardening and growing areas have been developed and used with children and families.
• The environment has been adapted following observations and quality-review findings, including stronger block play and communication-friendly spaces.
• Children have regular access to outdoor play and local exploration, with nature forming an important part of the Centre’s Froebelian approach.
• Practitioners increasingly use spaces flexibly in response to children’s interests and developmental needs.
What still needs to improve in 2026–27
• Further develop outdoor areas so that high-quality engagement with nature is available consistently and in all weather.
• Use staff reflection and children’s interests to shape the next phase of outdoor development rather than relying on adult-designed activities.
• Strengthen opportunities to engage with nature in its widest sense, including plants, animals, weather, water, earth, local green spaces and the wider community.
• Audit environments and resources for cynefin, culture and identity so that children can see themselves, their families and their communities meaningfully represented.
• Continue to ensure calm, nurturing and quieter spaces are available for children who need rest, regulation or lower-stimulation experiences.
How we will know whether this is improving
• Learning walks show children using indoor and outdoor spaces confidently, independently and purposefully.
• Staff reflection and planning demonstrate increased use of outdoor environments and nature-based experiences.
• Children’s voice and observations show sustained interest, curiosity and involvement outdoors.
• Environmental audits show stronger representation of children’s cultures, languages, families and local community.
• Parent/staff feedback indicates that outdoor provision and the environment support children’s wellbeing, play and development.
	CIP links

	Priority 2 – language-rich indoor and outdoor environments; Priority 3 – belonging, inclusion and wellbeing. Outdoor/nature actions also support Priority 1 through high-quality shared interaction.



March 2027 mid-year review
[To complete following the March SASS/self-evaluation cycle.]
August 2027 final evaluation
[To complete at the end of the annual review cycle, drawing together July survey evidence and year-end monitoring.]


5. CIW Theme: Leadership and Management
September 2026 baseline – what is working well
ECCC has an established culture of self-evaluation and professional development. The previous review recorded regular team meetings, leadership discussion, external partnership working, quality-review tools and a strong commitment to training. The Centre Improvement Plan provides a clear route from evaluation to action and identifies measurable success criteria.
The Centre benefits from strong multi-agency links, including Flying Start, inclusion, health, parenting and local community partners. These partnerships support children and families and contribute to professional challenge and development.
July 2026 staff voice is positive overall about being valued and supported within childcare teams, but it also identifies areas for leadership attention. Responses referred to the need for clearer communication when staff are absent, more regular opportunities to meet and contribute, better sharing between rooms, and greater consistency where staffing changes frequently. One Daycare 2 response described workload and staffing pressure as tiring. These findings will now inform supervision, deployment, communication and staff-wellbeing actions without being treated as representative of every member of staff.
What has improved / evidence of progress
• A clearer whole-Centre improvement structure is in place through the 2026–27 CIP.
• Professional dialogue, training and reflective practice are increasingly used to examine the quality of adult–child interaction.
• Leaders have continued to strengthen compliance documentation, policies, induction and training arrangements.
• The Centre has developed a more explicit restorative approach to leadership, relationships and staff wellbeing.
What still needs to improve in 2026–27 (all planned within CIP)
• Supervision needs to be more regular and consistently protected across the year. Divide supervision responsibilities more equally between the two PIC’s.
• The quality of supervision needs strengthening so that it is reflective, professionally challenging and clearly linked to children’s outcomes and staff development.
• Actions agreed in supervision must be followed through and reviewed, so that supervision leads to demonstrable improvement rather than becoming a recording exercise.
• Senior leaders should continue to develop their supervision and coaching skills and use reflective leadership approaches consistently.
• Staff voice should continue to shape improvement, including the staff-identified priority to develop outdoor areas and engagement with nature.
• Respond to July 2026 staff feedback about communication between rooms and when staff are absent, including clearer sharing of significant changes, events and leadership cover.
• Review staffing/deployment pressures and opportunities for protected meeting, observation, planning and reflection time where feasible, particularly in Daycare 2.
• The Centre should maintain a current, inspection-ready evidence base while avoiding unnecessary duplication between the QCR, CIP, operational plan and other records.
How we will know whether this is improving
• Supervision records show that all relevant staff receive regular supervision in line with the planned annual cycle.
• Supervision records contain meaningful reflection, agreed actions and evidence that actions are revisited.
• Staff feedback indicates that supervision supports wellbeing, confidence and professional practice.
• Leaders can show how monitoring findings have directly informed training, coaching, deployment or improvement actions.
• CIP monitoring demonstrates progress against actions and records impact on children, families and staff.
• January/February and July surveys provide current stakeholder evidence to inform both mid-year and final evaluation.
	CIP links

	Priority 1 – professional dialogue and consistency of practice; Priority 3 – restorative leadership, supervision, reflective practice, staff wellbeing and inclusive culture.



March 2027 mid-year review
[To complete following the March SASS/self-evaluation cycle.]
August 2027 final evaluation
[To complete at the end of the annual review cycle, drawing together July survey evidence and year-end monitoring.]


6. Baseline stakeholder evidence carried forward
This section draws on the latest stakeholder evidence available at the start of the 2026-27 cycle. The January 2025 parent/carer and professional surveys remain the most recent formal evidence from those groups. For staff voice, the July 2026 survey is now used as the current baseline. New parent/carer and staff surveys are planned for January/February 2027 and July 2027.
	Group
	Latest formal evidence
	Key messages to carry forward

	Parents/carers (23 responses, Jan 2025)
	100% would recommend Daycare; 100% said children were respected and treated fairly; 94% said their child looked forward to attending; 81% rated opportunities between Daycare and home positively.
	Very positive overall experience. Requests included more updates, more family engagement/stay-and-play opportunities and flexible opportunities to participate.

	Staff (July 2026 - 8 childcare responses)
	3 Baby Room, 4 Daycare 2 and 1 Community/Wraparound response were clearly attributable to the childcare areas in scope. Staff commonly described positive relationships, supportive teamwork and enjoyment of seeing children develop. Responses also identified needs around key-worker transitions, communication, observation/planning, early language/storytelling, outdoor/nature provision and staffing/workload.
	Use as the current qualitative staff baseline. Priorities arising from staff voice include stronger key-worker contact with families, more consistent communication, protected reflective/professional dialogue, richer language and storytelling, outdoor/loose-parts development and attention to staffing pressure and wellbeing.

	Other professionals (4 responses, Jan 2025)
	100% strongly agreed the environment was suitable, experiences/resources met needs, children were safe/happy, and management engaged well with other services.
	External feedback was strongly positive, while still supporting continued professional development and reflective improvement.

	Children
	Previous evidence showed high levels of choice and enjoyment; in Wraparound 87.5% of children asked preferred outdoor play and 100% of those asked said they could choose where to play and help prepare snack.
	Continue to gather voice through observation and interaction, not only verbal survey questions. Develop baby voice and representation of children’s cultural identity.



7. Baseline priorities for the 2026–27 review cycle
At the start of the cycle, ECCC’s self-evaluation identifies the following cross-cutting priorities. These are not a separate improvement plan; detailed actions, responsibilities, timescales and success criteria remain within the Centre Improvement Plan.
	Priority emerging from self-evaluation
	Main CIW theme(s)
	CIP link

	Improve consistency and quality of adult–child interactions
	Well-being; Care and Development
	Priority 1

	Strengthen key-worker/family-group practice and family connection
	Well-being; Care and Development
	Priorities 1 and 3

	Develop early language, songs, rhymes, stories and communication-rich practice
	Care and Development; Environment
	Priority 2

	Embed learning from the baby research to strengthen baby voice and care relationships
	Well-being; Care and Development
	Priority 1

	Develop outdoor areas and engagement with nature
	Environment; Well-being
	Priorities 1, 2 and 3

	Strengthen cynefin, cultural representation and belonging
	Well-being; Environment
	Priorities 2 and 3

	Strengthen leadership supervision, reflective practice and follow-through
	Leadership and Management
	Priority 3


8. August 2027 final Quality of Care Review conclusion
This section will be completed at the end of the annual cycle. It should provide a concise overall judgement rather than repeat the whole report.
Overall strengths and impact for children
[To complete August 2027.]
Most significant improvements during 2026–27
[To complete August 2027.]
Areas where progress was less consistent than intended
[To complete August 2027.]
Stakeholder voice – what changed between the mid-year and end-of-year surveys
[To complete August 2027.]
Priorities to carry forward into 2027–28
[To complete August 2027.]
Approval and review record
	Prepared by
	Head of Centre / Daycare leadership team

	Baseline agreed
	September 2026

	March mid-year review
	March 2027

	Final annual review
	August 2027

	Next review cycle
	September 2027 – August 2028


Drafting note: this remains a live 2026-27 review framework. The September baseline now incorporates July 2026 staff survey evidence from Baby Room, Daycare 2 and Nursery Wraparound only. Statements about the current position should continue to be updated as new monitoring evidence becomes available. The January 2025 parent survey remains the latest formal parent evidence until the planned 2027 surveys.
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