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1. Purpose
At ECCC we understand behaviour as communication. Children’s behaviour tells us something about their needs, feelings, relationships, development, sensory experiences or environment. Our role is therefore not simply to stop unwanted behaviour, but to understand what may be happening for the child and to respond in ways that protect safety, strengthen relationships and support developing emotional regulation, empathy and social understanding.
Our guiding principle is: Relationship first:connection before correction.
This policy sets out how ECCC promotes positive relationships and supports behaviour across all provision including registered childcare provision (Baby Room, Daycare 2, wraparound care and holiday provision). Expectations and strategies are adapted to children’s age, stage of development, communication, individual needs and circumstances.
2. Regulatory basis and ECCC approach
This policy is written to meet the National Minimum Standards for Regulated Childcare for children up to the age of 12 years (Welsh Government, June 2026), particularly Standard 9: Behaviour. 
· Children are treated with dignity, respect and fairness and their rights are recognised.
· Adults use relational, restorative and developmentally appropriate approaches.
· Co-regulation comes before expectations of self-regulation, particularly for babies and young children.
· Children are never labelled as 'naughty' or defined by their behaviour.
· Adults remain curious about the need or message behind behaviour and consider whether the environment, routine, relationships, communication or unmet needs may be contributing.
· The child’s voice is sought and taken seriously in ways appropriate to age, development and communication.
3. Aims
· Create safe, warm and trusting relationships in which children feel secure, valued and understood.
· Support children to recognise, communicate and manage feelings with the help of responsive adults.
· Develop empathy, cooperation, problem-solving and respectful relationships.
· Provide consistent, clear and age-appropriate boundaries that protect children without shame or punishment.
· Support children to repair relationships following conflict through restorative, developmentally appropriate approaches.
· Work closely with parents/carers so that children experience understanding and consistency across home and ECCC.
· Identify where behaviour may indicate an unmet developmental, communication, sensory, emotional, health or additional learning need and respond appropriately.
4. Roles and responsibilities
4.1 Daycare Manager PIC (Person in Charge) / Deputy Head of Centre  – designated lead for behaviour
· Leads implementation of this policy across ECCC education (DHoC) childcare (PIC) and supports staff with behaviour-related concerns.
· Ensures practice remains relational, rights-based, consistent and developmentally appropriate.
· Supports staff to reflect on patterns, triggers, environments, adult responses and the child’s communication.
· Liaises with the Deputy Head and Head of Centre where concerns are complex, persistent, serious or require wider organisational support.
· Works with the ECCC ALNCo, parents/carers and relevant professionals where behaviour may be linked to an additional need.
· Ensures staff have access to appropriate training, supervision and expert advice where usual approaches are not effective.
4.2 All staff
· Build warm, responsive relationships and act as calm, respectful role models.
· Use connection, co-regulation, clear boundaries and restorative language rather than punishment.
· Notice and respond to children’s cues and consider what behaviour may be communicating.
· Use consistent approaches agreed with the team and, where relevant, the child’s individual plan.
· Share concerns promptly with the room lead/Daycare Manager and record significant incidents appropriately.
· Never humiliate, shame, intimidate, threaten, shout at or use physical punishment with a child.
4.3 Parents/carers
ECCC works in partnership with parents/carers. The policy is made available to families and behaviour approaches are discussed openly, particularly where a child needs additional support. Parents are encouraged to share relevant information about changes, stressors, communication needs, health, development or strategies that help their child.
5. Co-regulation and 'connection before correction'
Babies and young children are not expected to regulate strong feelings independently. Adults provide the calm, safety and emotional containment from which self-regulation gradually develops. Even with older children, connection and respectful communication remain the starting point.
· Adults regulate themselves first: calm voice, calm body, unhurried response.
· Connect with the child and acknowledge the feeling or need before addressing the behaviour.
· Use simple, clear language and boundaries, for example: 'I can see you are angry. I won’t let you hurt them. I’m here to help.'
· Stay close where appropriate and offer reassurance, space, sensory support or a quieter environment according to the child’s needs.
· Help the child make sense of what happened once they are regulated enough to engage.
· Support repair rather than demand an immediate apology. A meaningful apology, gesture of care or restorative action is encouraged when developmentally appropriate.
6. What ECCC does not use
ECCC does not use punitive or shaming behaviour systems. In particular, we do not use:
· naughty chairs or punitive time-out;
· public behaviour charts, traffic-light systems, sticker charts or reward charts used to control behaviour;
· removal of ordinary care, comfort, food, drink, play or affection as a consequence;
· forced apologies;
· humiliation, sarcasm, intimidation, threats or shaming;
· shouting, except a brief raised voice where urgently necessary to alert a child to immediate danger;
· physical punishment or the threat of physical punishment.
A child may sometimes need support to move away from a situation to maintain safety or to regulate. This is not used as punishment or isolation. An adult remains emotionally available and reconnects with the child.
7. Developmentally appropriate practice
7.1 Babies and very young children (approximately 0–2)
· Behaviour is interpreted primarily through attachment, communication, sensory and developmental needs.
· Crying, grabbing, pushing, biting, dropping, throwing, resisting care routines and intense emotional responses may be developmentally typical forms of communication.
· Adults respond through close observation, comfort, attunement, predictable routines, modelling and co-regulation rather than correction or consequences.
· Staff consider hunger, tiredness, pain, overstimulation, separation, sensory preferences and the need for connection when interpreting behaviour.
7.2 Young children (approximately 2–4)
· Adults support children to name feelings, communicate needs, wait, share space, negotiate and recover from conflict.
· Clear, simple boundaries are used consistently and positively.
· Adults model language for problem-solving and support children to find alternatives to hitting, biting, pushing, grabbing or shouting.
· Children are helped to repair relationships without being shamed or required to apologise before they are ready. For example, they may smooth the other child’s arm or get them a tissue. 
7.3 School-age children in nursery, meithrin, wraparound and holiday provision
· Children are increasingly involved in agreeing expectations, routines and ways of resolving conflict. This might happen through group work (village meeting) or individual ‘chats’.
· Adults support children to understand the impact of their choices on others while maintaining dignity and respect.
· Restorative conversations may explore what happened, who was affected, what is needed now and how relationships can be repaired.
· Children are supported with friendship difficulties, group dynamics, fairness, and sharing where relevant to the provision, and increasingly complex peer conflict.
· Reasonable, related and proportionate boundaries may be agreed where needed for safety or group functioning, but these are not punitive or humiliating.
8. Biting, hitting and other developmentally common behaviours
Biting, hitting, pushing, scratching, throwing and similar behaviours can occur during early development and do not in themselves mean that a child is deliberately aggressive or 'naughty'. Staff respond to the immediate safety of all children while seeking to understand patterns and triggers.
· The child who has been hurt is comforted and supported first.
· The other child is supported calmly and without shame.
· Staff consider communication, sensory needs, frustration, tiredness, transitions, crowding, access to resources and adult proximity.
· Patterns are monitored and the environment or adult support is adjusted where possible.
· Parents/carers are informed appropriately and confidentiality about other children is maintained.
· Persistent or escalating patterns are discussed with the Deputy head of Centre or  Daycare Manager and may lead to an individual support plan and/or professional advice.It may be necessary to record the incidents on My Concern.
9. Additional needs and individual support
Where behaviour is persistent, significantly impacts the child or others, or appears to reflect an unmet need, ECCC uses a child-centred assessment and planning approach. The teachers/ Daycare Manager / PIC will work with the ECCC ALNCo, parents/carers and, where appropriate, health, education or other professionals.
· Support plans identify strengths, communication, triggers, environmental factors, successful co-regulation strategies and agreed adult responses.
· Reasonable adjustments are made so that children with additional needs are not disadvantaged.
· Behaviour linked to communication, sensory processing, trauma, neurodevelopment, disability or emotional need is not treated as deliberate non-compliance.
· Plans are reviewed regularly with the family and child where appropriate.
10. Bullying and discriminatory behaviour
ECCC distinguishes between one-off conflict, developmentally typical behaviour and bullying. Bullying generally involves repeated behaviour and an imbalance of power. This is particularly relevant to older children attending.
· Staff remain alert to physical, verbal, relational and discriminatory bullying and encourage children to report concerns.
· The child affected is listened to, protected and supported.
· The child displaying bullying behaviour is also supported to understand impact, develop empathy and change the behaviour without being shamed or labelled.
· Parents/carers are involved where appropriate and incidents are monitored for patterns.
· Discriminatory language or behaviour relating to protected characteristics, identity, culture, language, disability or family background is challenged, addressed and reported through Cardiff Council procedures.
· Safeguarding procedures are followed where behaviour raises a safeguarding concern.
11. Physical intervention, restraint and restrictive practice
ECCC does not use restraint or physical handling as a behaviour-management strategy.
Staff are not trained to use restraint techniques and no restraint programme is routinely used within ECCC childcare. Physical punishment is never used.
The 2026 NMS does not impose an absolute prohibition on all physical intervention. Standard 9.8 permits physical intervention only where it is necessary to prevent personal injury to the child, another child or an adult, or serious damage to property. In such an exceptional emergency, any action must be the minimum necessary, proportionate to the immediate risk and cease as soon as the danger has passed.
· No physical intervention is used for compliance, convenience, punishment or to make a child follow an instruction.
· Any emergency physical intervention is recorded on ECCC's normal incident form and reported immediately to the Daycare Manager/Deputy Head/Head of Centre and reported though the relevant Cardiff Council channels.
· The parent/carer is informed on the same day, in accordance with NMS 9.8.
· The incident is reviewed to consider the child’s needs, environmental factors, staff response and any steps needed to reduce recurrence.
· Where an incident raises safeguarding or significant-event concerns, ECCC follows its Safeguarding Policy and CIW notification requirements.
11.1 Planned restrictive intervention
ECCC does not routinely use planned restrictive intervention. If exceptional circumstances arose in which a health or specialist professional recommended a planned restrictive intervention to prevent serious harm, this could only be considered through an individual child-centred plan, with parents/carers, relevant professionals, the ECCC ALNCo and senior leadership. It would require clear risk assessment, legal and regulatory compliance, appropriate specialist training and regular review. It would never be introduced informally as a behaviour-management technique.
12. Responding to significant or repeated incidents
1. Ensure immediate safety and provide co-regulation and emotional support.
2. Attend first to any child who has been hurt or distressed.
3. Avoid interrogating or demanding explanations while a child is dysregulated.
4. Use ‘change of face’ approach where necessary and to support own wellbeing and safety
5. Record significant incidents factually using ECCC's normal incident recording system (My Concern).
6. Inform parents/carers appropriately and on the same day where required.
7. Review patterns, triggers, environmental factors and adult responses.
8. Agree additional strategies or an individual plan where needed.
9. Seek ALNCo or external professional advice where usual approaches are not effective.
10. Use safeguarding procedures immediately if behaviour indicates possible abuse, neglect, exploitation or other safeguarding concern.
13. Staff training, supervision and consistency
· All staff are expected to understand and follow this policy.
· Positive relationships, co-regulation, restorative approaches, safeguarding and developmentally appropriate behaviour support are reinforced through induction, team discussion, training, supervision and reflective practice.
· Staff seek support rather than escalating a situation when they feel unable to respond calmly or safely.
· The Daycare Manager monitors consistency and identifies training or support needs.
14. Working with parents and children
This policy is available to parents/carers and ECCC staff discuss this approach to behaviour and relationships with families on entry. Where an individual child needs additional support, families are involved from an early stage. Children are included in discussions and decisions in ways that are meaningful for their age, development and communication.
15. Monitoring, review and CIW notification
The Head of Centre and Daycare manager keep this policy under active review. Practice is monitored through supervision, incident review, feedback, observation and wider quality-improvement processes. In accordance with NMS 9.2, CIW will be notified of any revision to this behaviour policy within 28 days of the revision being made.
16. Related ECCC policies and procedures
· Safeguarding / Child Protection Policy
· Additional Learning Needs and Inclusion arrangements
· Equal Opportunities / Equality, Diversity and Inclusion Policy
· Accident and Incident Procedures
· Complaints Policy
· Health and Safety Policy
· Confidentiality and Data Protection Policy
· Statement of Purpose
17. 2026 NMS compliance check
The following table shows how this policy addresses Standard 9 and closely related 2026 NMS requirements.
	NMS requirement
	How ECCC meets it
	Policy section

	9.1
	Staff use trained, rights-based, relational and developmentally informed approaches and recognise that behaviour can have complex causes.
	2, 3, 4, 13

	9.2
	Written policy implemented, available/discussed with parents, understood by staff, actively reviewed and CIW notified of revisions within 28 days.
	4.3, 13, 14, 15

	9.3
	Daycare Manager is the designated behaviour lead with escalation to Deputy Head/Head and access to ALNCo/expert advice.
	4, 9

	9.4
	Approaches are explicitly adapted to age, development, communication, maturity and individual circumstances.
	2, 5, 7, 9

	9.5
	Positive, relational practice; modelling, encouragement, relationships, restorative approaches and response to inappropriate behaviour/bullying.
	3, 5, 6, 10

	9.6
	Staff remain alert to bullying and support children to report concerns.
	10

	9.7
	Physical punishment and threats of physical punishment are prohibited.
	6, 11

	9.8
	No restraint as routine behaviour management; emergency intervention only to prevent injury or serious property damage, recorded and parent informed that day.
	11, 12

	9.9
	Humiliation, shouting, intimidation and shaming are explicitly prohibited.
	4.2, 6

	Standard 4
	Individual needs, family views, reasonable adjustments and child-centred planning are built into support.
	7, 9, 14

	Standard 13
	Training, induction, supervision and reflective practice support consistent staff competence.
	13

	Standard 16
	Discriminatory behaviour is challenged and children are supported equitably.
	9, 10

	Standard 20
	Safeguarding procedures apply where behaviour or an incident raises a safeguarding concern.
	10, 12, 16
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