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	This plan explains how ECCC’s registered childcare provision is organised and operated in practice. It should be read alongside the Statement of Purpose, Centre Improvement Plan, Quality of Care Review and relevant policies and procedures.



	Service
	Registered childcare: Daycare, Nursery Wraparound and Holiday Club

	Opening
	8.00am-6.00pm, Monday-Friday, 50 weeks per year

	Plan cycle
	September 2026-August 2027

	Review
	At least annually and sooner where there is a significant operational or regulatory change




1. Purpose and status of this plan
This Operational Plan sets out how ECCC’s registered childcare provision is organised on a day-to-day basis so that children receive safe, responsive and high-quality care. It covers Daycare, Nursery Wraparound and Holiday Club and describes the organisation of rooms, staffing and leadership, deployment, routines, transitions, key-worker arrangements, use of indoor and outdoor space, rest and quiet spaces, communication and staff development.
The plan is intended to provide a clear operational framework while preserving the flexibility needed to respond to individual children, changing group needs and children's interests. It is not a rigid timetable and does not replace professional judgement.
	Regulatory basis: NMS Standard 14 requires an operational plan that is developed, periodically reviewed and available to parents. NMS 22.4 requires the plan to show how indoor play space is divided and used and how staff are deployed. NMS 22.5 requires the plan to explain how children under two have contact with older children where they have a separate base.



Relationship with other ECCC documents
· The Statement of Purpose describes the registered service, its aims and conditions of operation.
· The Quality of Care Review evaluates the quality and impact of the service.
· The Centre Improvement Plan (CIP) remains the detailed whole-Centre improvement plan.
· The Daycare Improvement Plan provides a concise working summary of Daycare-specific actions linked to the QCR and CIP.
· Policies, risk assessments, procedures and staff records provide the detailed operational controls that sit beneath this plan.
2. Daycare structure and room organisation
ECCC Daycare operates through four named spaces. The organisation is designed to provide children with secure relationships and an appropriate base while allowing flexible use of spaces according to development, wellbeing, interests and the needs of the group.
	Room / space
	Age / group
	Operational arrangement
	Leadership / relationships

	The Cwtch
	Under 2
	Forms the main under-two base. The Cwtch and Snug Un together provide for up to 15 children. Children have direct access to their own outdoor area.
	Children have identified key-worker and co-worker teams. A Senior Key Worker provides room-level leadership through the Senior of the Day rota.

	Snug Un
	Under 2
	A room within the Cwtch. Babies move freely between the Cwtch and Snug Un. The space also becomes the dedicated sleep room when required.
	Works as part of the Cwtch under-two provision with continuity through agreed key-worker/co-worker teams.

	The Burrow
	2-4
	Predominantly used by Flying Start children, particularly children aged around two. Children have direct access to their own outdoor area and a snug for rest/sleep.
	A Senior Key Worker provides room-level leadership through the Senior of the Day rota.

	The Den
	2-4
	Provides for up to 10 children. Children from morning Nursery or Meithrin who require extended Daycare can attend after 3.00pm. Direct access to its own outdoor area and a snug for rest/sleep.
	A Senior Key Worker provides room-level leadership through the Senior of the Day rota.


Flexible use of rooms
Room bases support belonging, continuity and safe staffing, but they are not intended to create unnecessarily rigid boundaries. Within the under-two provision, babies move freely between the Cwtch and Snug Un. Across Daycare, staff use professional judgement to adapt the environment and deployment in response to children's needs while maintaining required ratios, supervision and clear responsibility for each child.
3. Nursery Wraparound and Holiday Club
Nursery Wraparound
Nursery Wraparound operates from the English Nursery room and provides extended childcare around the Nursery day. No more than 20 children attend at any one time. The same Senior of the Day and key-worker approach used across the registered childcare provision supports clear leadership, continuity and communication with families.
Children have access to appropriate quiet spaces for regulation and lower-stimulation play. Wraparound does not have a designated sleep room. The provision has direct access to its own outdoor area, and indoor and outdoor experiences are used flexibly according to children’s interests, needs, staffing and weather.
Holiday Club
Holiday Club provides care for children aged 3-11 years. The group is predominantly made up of younger children, including many three-year-olds. Staffing is deployed according to the ages and needs of the children attending, with the appropriate ratios maintained; where the children attending are predominantly aged three, a ratio of 1 adult to 8 children is used.
Wherever possible, children are organised into small key-worker groups to provide a familiar adult, support belonging and strengthen communication. Because Holiday Club attendance can vary from day to day, groupings remain flexible and may change according to the children attending.
The planned maximum number for Holiday Club is no more than 29 children from October 2027. Until that change takes effect, the provision operates within its current registered conditions and the numbers stated in the current Statement of Purpose.
Holiday Club follows the same Centre-wide expectations for safeguarding, wellbeing, inclusion, supervision, leadership cover, outdoor access, communication with families and responsive play-based practice set out elsewhere in this plan.
4. Leadership, staffing and deployment
The Daycare Manager has day-to-day responsibility for the organisation and quality of the provision. ECCC has two Persons in Charge (PICs). In the Daycare Manager's absence, the second PIC and/or the designated Senior of the Day provides leadership cover in accordance with the agreed leadership arrangements.
· All Senior Key Workers can act as Senior of the Day and take part in a planned rota.
· Each room has a designated Senior of the Day so that staff know who is leading operational decisions within the room.
· Overall Daycare leadership and room-level leadership are clearly communicated at the start of the day and updated if staffing changes.
· Staff are deployed according to children's ages, numbers, individual needs, attendance patterns and the activities/spaces being used.
· Required adult:child ratios are maintained at all times. Deployment remains flexible so adults can respond to children while responsibility and supervision remain clear.
· Staff absence, movement between rooms and leadership cover are communicated promptly so that all teams understand significant changes.
Staffing continuity
Where staff need to move between areas, leaders consider children's relationships and continuity as well as numerical ratios. The key-worker/co-worker structure is used to reduce disruption, particularly for babies, children settling in and children moving between provisions.
5. Key workers, settling and transitions
Key-worker arrangements
Within Daycare and Nursery Wraparound, every child has an identified key worker, supported by a co-worker/team arrangement. In Holiday Club, small key-worker groups are used wherever possible, recognising that attendance and group composition may change daily. The key-worker approach supports secure relationships, knowledge of the child, continuity and communication with families.
· Key workers are identified as early as possible before or during transition.
· Parents/carers are given opportunities to meet and communicate directly with the key worker.
· Regular family-group time strengthens relationships and provides opportunities for stories, songs, rhymes and shared experiences.
· Where children access more than one ECCC provision, relevant staff share information to support continuity of wellbeing, care and learning.
Settling in
Settling-in arrangements are individualised. There is no fixed number or length of visits. The key worker works with each family to agree an approach that responds to the child's attachment needs, routines, previous experiences and level of comfort. Parents/carers may remain with their child initially and separation is introduced gradually where appropriate.
Transitions between rooms and provisions
Transitions are planned around the individual child rather than being triggered automatically by a birthday. Developmental readiness, wellbeing, relationships, communication with the family, availability of appropriate space and the needs of the group are considered. Wherever possible, children become familiar with the next environment and adults before a permanent move.
6. Contact between age groups and end-of-day organisation
Children under two have their own base provision within the Cwtch and Snug Un while also having planned opportunities to spend time alongside older children.
	When developmentally appropriate, babies join the wider Daycare group for lunch and tea. Participation is responsive to each child's individual routines, wellbeing and developmental readiness.



· Lunch and tea for the wider Daycare group take place in the hall.
· Children under two eat within their own room until joining the wider group is developmentally appropriate.
· The Burrow and the Den come together in the hall at approximately 4.00pm for tea.
· After tea, as numbers reduce, the remaining children come together in the Cwtch for the later part of the day.
· These shared times give younger and older children opportunities to observe, interact and build relationships with one another while remaining supported by familiar practitioners and appropriate staffing.
7. The daily rhythm - responsive rather than rigid
The routine below describes the usual rhythm of a Daycare day. Times are approximate. Children's care needs, sleep, hunger, interests, involvement, weather, outings and spontaneous learning take priority over following a timetable for its own sake. Practitioners aim to protect extended periods of uninterrupted play and avoid unnecessary whole-group transitions.
	Part of day
	Usual pattern
	How flexibility is maintained

	8.00am onwards
	Daycare opens; arrivals, breakfast where required and child-led play.
	Children settle at their own pace. Familiar adults prioritise welcome, connection and information-sharing with families.

	Morning
	Indoor/outdoor free-flow play, snack, care routines, stories, songs/rhymes and small family-group experiences.
	Snack, nappies/toileting and group experiences are responsive to need. Adults avoid interrupting deep involvement unnecessarily.

	Midday
	Lunch in the hall for older groups; under-twos join when developmentally appropriate. Rest/sleep follows individual routines.
	Meal participation and sleep are based on individual readiness and routines rather than age alone.

	Afternoon
	Child-led indoor/outdoor play, snack, care routines, language-rich experiences and family-group time.
	Plans change in response to observation, children's interests, weather and emerging opportunities.

	Around 3.00pm
	Children from morning Nursery/Meithrin who need extended Daycare may join the Den.
	Staff share relevant information and support continuity with familiar routines and adults.

	Around 4.00pm
	Burrow and Den meet in the hall for tea. Under-twos join when developmentally appropriate.
	Staffing and seating are adapted to the children present and individual needs.

	Later afternoon to 6.00pm
	As numbers reduce, remaining children come together in the Cwtch for calmer play and departure.
	Deployment is adjusted while maintaining ratios, supervision, relationships and a calm end to the day.


8. Sleep, rest and quiet spaces
Children are able to rest or sleep according to their individual needs. Sleep is not restricted to a fixed group timetable and children are not kept awake or required to sleep for organisational convenience.
· Within the Cwtch, Snug Un becomes the sleep room when needed.
· The Burrow has a snug that can be used for sleep, rest, regulation and quieter experiences.
· The Den has a snug that can be used for sleep, rest, regulation and quieter experiences.
· Staff maintain appropriate supervision and follow ECCC sleep, safer-sleep and wellbeing procedures.
· The snugs remain part of a wider commitment to calm, nurturing, lower-stimulation spaces for children who need them.
9. Indoor and outdoor environments
Each main room has direct access to its own outdoor area. Indoor and outdoor spaces are treated as equally important learning and care environments, with regular opportunities for children to move between them where staffing, weather and individual needs allow.
· Resources are accessible and selected to support open-ended, child-initiated play.
· Staff use observation and reflection to adapt environments rather than relying on fixed adult-designed activities.
· Outdoor provision supports engagement with nature in its widest sense, including plants, animals, weather, water, earth and the local community.
· Practitioners provide opportunities for physical challenge, exploration, creativity, sensory experiences, gardening and caring for the natural world.
· Rooms and outdoor areas are reviewed for representation of children's families, cultures, languages, local community and Wales/cynefin.
· Risk-benefit assessment and appropriate supervision support children to experience challenge while remaining safe.
10. Curriculum, play and adult practice
ECCC Daycare provides a play-based, Froebelian approach informed by Early Childhood Play, Learning and Care (ECPLC). The enabling adult, effective environment and engaging experiences work together to support children's holistic development. Childhood is valued in its own right and children are given time to become deeply involved in play.
· Practitioners use sensitive, responsive and stimulating interactions and aim to make everyday interactions count.
· Adults watch, wait, wonder and respond, particularly with babies and very young children, building on learning from the Froebel Trust baby research.
· Purposeful talk, shared thinking, stories, songs, rhymes and communication are embedded throughout the day rather than being confined to a single group time.
· Froebelian occupations and real-life experiences may include block play, clay, cooking, gardening, sewing/weaving and woodwork where developmentally appropriate.
· Children are supported to make choices, influence their environment and experience autonomy with appropriate guidance.
11. Observation, assessment and children's voice
Practitioners use observation to understand children's wellbeing, development, interests, communication and emerging learning. Observation is used to inform a responsive cycle of noticing/observing, analysing and responding rather than to generate unnecessary paperwork.
· Key workers contribute meaningfully to learning stories, developmental records, progress information and transitions.
· Staff development includes observation, analysing observations, child development and using information to shape provision.
· Children's voice is gathered through words, actions, choices, play, photographs, learning stories and everyday communication.
· For babies, non-verbal communication, cues, preferences, gaze, gesture, movement and emotional responses are recognised as important forms of participation and voice.
· Wellbeing and involvement information is used to consider the impact of provision and transitions.
12. Inclusion, belonging, cynefin and Welsh language
ECCC aims for every child and family to experience a strong sense of belonging. Practice is inclusive and responsive to children's individual development, additional needs, culture, language, family circumstances and lived experiences.
· Children see themselves and their families meaningfully represented in books, resources, photographs, displays, play materials and experiences.
· Staff develop children's cynefin through connections with family, community, local places, Welsh culture, nature and the wider environment.
· Welsh language is used and promoted naturally within everyday routines, songs, rhymes, stories and interactions, in line with the Centre's commitment to the Welsh language and Active Offer.
· Reasonable adjustments and specialist advice are used to support inclusion. Staff work with families and relevant health, Flying Start and Early Years Inclusion partners as appropriate.
· Restorative, relational and trauma-informed approaches are used to support emotional wellbeing and positive relationships.
13. Meals, personal care and health routines
Meals, snacks and personal care routines are treated as important relational and learning experiences. Children are supported with dignity, warmth and increasing independence according to their stage of development.
· Lunch and tea for the wider Daycare group are served in the hall; children under two remain in their room until joining is developmentally appropriate.
· Dietary requirements, allergies and individual care needs are identified and managed through registration information, care plans and risk assessment where required.
· Nappy changing, toileting, handwashing and other personal care are responsive to individual need rather than being managed solely through fixed group times.
· Detailed arrangements for food safety, medication, infection prevention, intimate care and health are set out in the relevant ECCC policies and procedures.
14. Working with parents and carers
Parents and carers are recognised as children's first and most enduring educators. ECCC aims to build trusting, reciprocal relationships and ensure families know who is caring for their child and how to share information, questions and concerns.
· Key workers provide a consistent point of contact and support communication during settling and transitions.
· Seesaw is currently used as a communication platform for information and photographs. The platform may change during the life of this plan; any replacement will provide an appropriate, secure means of communication with families.
· Families receive opportunities to contribute to children's learning and the development of the service, including stay-and-play/family-group opportunities and stakeholder surveys.
· Parents can access the Operational Plan and relevant policies and are informed of significant changes to the service.
15. Staff meetings, supervision, training and reflective practice
Professional dialogue is built into the operation of Daycare so that staff can reflect on children, practice, staffing and improvement priorities.
· Daycare staff have regular weekly team meetings for communication, planning and professional dialogue.
· A programme of monthly Daycare training supports identified priorities and statutory/professional development needs.
· A 0-3 conference is planned for January 2027 as part of the professional learning programme, with a focus on practice for the youngest children.
· All relevant staff receive planned, protected supervision. Supervision includes wellbeing, reflective discussion, professional challenge, agreed actions and follow-through.
· Senior leaders continue to develop supervision and coaching skills so that supervision contributes to improvement rather than operating as a recording exercise.
· Training and monitoring priorities draw on the CIP, QCR, staff voice, observations, EEL Adult Engagement monitoring, safeguarding requirements and emerging needs.
16. Safety, safeguarding and operational controls
This plan describes how the service operates but does not duplicate detailed policy requirements. Daycare staff follow the Centre's current safeguarding, health and safety, fire, first aid, medication, infection control, food hygiene, missing child, outings, behaviour/relationships, complaints and emergency procedures.
· Opening/closing, room and outdoor safety checks are completed in accordance with current Centre procedures.
· Registers and attendance information are maintained so staff know which children and adults are present.
· Risk assessments are used proportionately and reviewed when environments, activities, staffing or children's needs change.
· Safeguarding concerns are responded to immediately in line with ECCC safeguarding procedures and statutory guidance.
· Leadership cover, staffing deployment and significant operational changes are communicated clearly to staff.
17. Service development, monitoring and review
The Operational Plan is kept current but is not used as a second improvement plan. Development priorities for the registered childcare provision are identified through self-evaluation and stakeholder voice and are taken forward through the Centre Improvement Plan and relevant service-level action plans.
· The Quality of Care Review is maintained as the live evaluation of the registered childcare service.
· The CIP provides the detailed whole-Centre priorities, actions and success criteria.
· The Daycare Improvement Plan translates relevant priorities into concise room- and team-level actions with timescales and RAG review.
· Leaders use learning walks, EEL Adult Engagement observations, wellbeing/involvement information, supervision, staff dialogue, family feedback and children's voice to assess impact.
· This Operational Plan is reviewed at least annually and sooner when significant changes occur to registration, rooms, staffing structure, operating arrangements, legislation or the NMS.
18. Operational quick reference
	Area
	Current arrangement

	Opening hours
	8.00am-6.00pm, Monday-Friday, 50 weeks per year

	Under-two provision
	The Cwtch + Snug Un; up to 15 children across the two interconnected spaces

	2-4 provision
	The Burrow and The Den; Den up to 10 children

	Extended care
	Morning Nursery/Meithrin children needing care later may attend the Den after 3.00pm

	Lunch / tea
	Hall for wider Daycare; under-twos join when developmentally appropriate

	4.00pm
	Burrow and Den meet in the hall for tea; later remaining children come together in the Cwtch as numbers reduce

	Sleep / rest
	Snug Un becomes Cwtch sleep room; Burrow and Den each have a snug for sleep/rest

	Outdoor access
	Each main room has direct access to its own outdoor area

	Settling
	Individualised; no fixed number or length of visits

	Leadership
	Daycare Manager; two PICs; all Senior Key Workers can act as Senior of the Day; each room has a Senior of the Day

	Parent communication
	Key-worker contact plus Seesaw currently; platform may change

	Nursery Wraparound
	English Nursery room; no more than 20 children; Senior of the Day and key-worker approach; quiet spaces; no designated sleep room; direct access to own outdoor area

	Holiday Club
	Ages 3-11; small key-worker groups where possible; attendance may change daily; predominantly younger children including many age 3; 1:8 where applicable

	Holiday Club planned capacity
	No more than 29 children from October 2027, subject to the registered conditions and Statement of Purpose in force at that time


Regulatory references
Welsh Government, National Minimum Standards for Regulated Childcare for children up to the age of 12 years (current published version), particularly Standard 14: Organisation and Standard 22: Environment (Day Care).
Care Inspectorate Wales (CIW) registration and inspection requirements for regulated childcare and play services.
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