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1. Purpose and principles
ECCC recognises intimate care as an important part of responsive, relational childcare. Babies and young children may need support with nappy changing, toileting, changing clothes, personal hygiene and other care routines. At times children also need cuddles, reassurance, comfort and appropriate physical support.
All intimate care will protect the child's dignity, privacy, safety and emotional well-being. Adults will be warm, respectful and attentive, while maintaining safeguarding arrangements that protect both children and staff.
This policy also serves as ECCC's nappy-changing policy for the purposes of NMS Standard 10.12 and covers both hygiene and good safeguarding practice.
2. NMS 2026 basis
The June 2026 National Minimum Standards explicitly require a nappy-changing policy wherever care is provided for babies or children in nappies. They also require children under two to be fed and changed by their key worker or a consistent adult.
· NMS Standard 10 – Healthcare
· NMS Standard 4 – Meeting individual needs
· NMS Standard 13 – Suitable person
· NMS Standard 20 – Safeguarding
3. Scope
This policy applies to all CIW-registered ECCC childcare provision: Baby Room, Daycare 2, Wraparound and Holiday Provision. The frequency and type of intimate care will vary according to the age and individual needs of the children attending.
4. Key worker and consistent adult arrangements
· Children under two will normally be changed by their key worker, secondary key worker or another consistent and familiar adult, in line with NMS Standard 10.13.
· The child's relationship, comfort and familiarity with the adult are important; however, a nappy change or toileting need will never be delayed simply because the key worker is unavailable.
· During busy periods, staff absence or where care is needed promptly, another familiar, competent member of the team may provide intimate care.
· All staff remain responsible for the well-being of all children in their care, not only their own key children.
5. Safeguarding, privacy and staff practice
· Intimate care will usually be provided by one familiar adult. ECCC does not require two adults to be present routinely for nappy changing or toileting.
· Other staff will remain aware of where the adult and child are and normal team supervision arrangements will continue.
· Intimate care will take place in an appropriately private area while maintaining suitable safeguarding oversight; doors will not be locked and arrangements must not place either the child or staff member in unnecessary isolation.
· Children will never be left unattended on a changing surface or in a toileting area where this would be unsafe.
· Only staff who have completed appropriate recruitment/suitability checks and have been inducted into ECCC procedures will undertake intimate care.
· Students, volunteers and agency staff will only support intimate care in accordance with their role, suitability, competence and agreed supervision arrangements.
· Staff must report concerns about the practice of another adult through safeguarding and/or whistleblowing procedures without delay.
6. Children's voice, dignity and body autonomy
· Adults will explain what they are going to do in simple, developmentally appropriate language and involve the child in the routine as much as possible.
· Staff will look for the child's cooperation and assent through words, facial expression, body language, behaviour and other cues.
· Children will be treated with warmth and respect and will never be shamed, teased, rushed unnecessarily or made to feel embarrassed about nappies, toileting or accidents.
· Children will be encouraged to develop independence in dressing, toileting and personal care in ways appropriate to their development.
· Staff will use clear and appropriate language for body parts and care routines.
· If a child shows discomfort or strongly resists intimate care, the adult will pause where safe, reassure and co-regulate, consider whether another familiar adult may help, and consider whether pain, illness, sensory need, distress or another concern may be contributing.
· Persistent or unusual resistance will be discussed with the Daycare Manager and parents/carers and, where necessary, considered through safeguarding or healthcare procedures. A child will not be forcibly subjected to routine intimate care.
7. Nappy changing procedure
· Nappies will be checked and changed according to the child's individual need and routine, and promptly when wet or soiled.
· Staff will prepare the changing area and required supplies before beginning, while maintaining supervision of the child.
· Appropriate hand hygiene and PPE will be used in accordance with ECCC infection-control procedures.
· The changing surface will be cleaned/disinfected between children using approved products and procedures.
· Soiled nappies and waste will be disposed of safely in the designated system.
· Staff will wash their hands after each change and support children with hand hygiene as appropriate.
· Any significant skin soreness, unusual marks, bleeding or other concern will be noted and shared appropriately with parents/carers and/or safeguarding leads according to the nature of the concern.
8. Nappy-changing records
ECCC maintains a paper record of nappy changes. Records will be completed accurately and in a timely way in accordance with the setting's current recording procedure.
The record may include, as appropriate, the time of the change, whether the nappy was wet/soiled, relevant skin or care observations, products applied where authorised, and staff initials/signature.
9. Toilet learning (toilet training)
ECCC supports toilet learning (toilet training) in partnership with parents/carers, following each child's individual development, readiness, communication and confidence.
· Children will be encouraged and supported, but never forced, to use the toilet.
· Staff will promote independence while remaining responsive to the child's need for reassurance or physical help.
· Accidents will be managed calmly, sensitively and discreetly. The child will never be shamed or punished.
· Appropriate hygiene and infection-control procedures will be followed.
· Parents/carers will be asked to provide sufficient spare clothing where needed and communication about progress will be maintained.
· Children's toileting or nappy needs will not be delayed during busy arrival or collection periods. Staffing and door-management arrangements will instead be organised so that children receive care safely and promptly.
10. Changing clothes and other personal-care support
· Children who are wet, soiled or otherwise need a change of clothing will be supported promptly and discreetly.
· Staff will encourage the child to do as much as they can independently, while providing practical assistance where needed.
· Soiled clothing will be managed hygienically and returned to parents/carers using the setting's agreed procedure unless pants are extremely heavily soiled in which case they will be dispose of hygienically 
11. Outdoor provision, forest school and beach school
The same expectations of dignity, safeguarding, hygiene and respectful care apply during outdoor provision and off-site experiences.
· At Dan y Coed, children who need the toilet will normally return to the Centre to use the established toilet facilities.
· During forest school or beach school, where no toilet is reasonably available, a child may be supported to have a discreet outdoor urination (commonly referred to as a “wild wee”).
· This will be managed sensitively, with appropriate privacy, supervision, environmental consideration and hand hygiene.
· Staff will choose a safe and discreet location away from public view, paths, watercourses, food areas and play/activity zones wherever practicable.
· More complex intimate care needs arising off site will be managed according to the individual circumstances, risk assessment, available facilities and the child's welfare.
12. Partnership with parents/carers – NMS Standard 4
· Parents/carers will be asked to share relevant information about their child's routines, communication, toileting, sensory needs, skin care, health and preferences.
· Staff will communicate sensitively about nappy changes, toileting and any relevant concerns.
· Where a child requires specialist medical or personal-care support, ECCC will work with the parent/carer and relevant professionals to ensure staff have the information, training and arrangements needed to provide safe care.
· Parents/carers are encouraged to raise any concerns about intimate care with the key worker, room lead, Daycare Manager or Head of Centre.
13. Safeguarding observations during intimate care – NMS Standard 20
· Intimate care can place staff in a position where they may notice bruising, marks, soreness, bleeding, changes in behaviour or other indicators of possible harm.
· Any safeguarding concern will be recorded and reported immediately in accordance with ECCC's Safeguarding / Child Protection Policy and the Wales Safeguarding Procedures.
· Staff will not investigate, interrogate or ask leading questions. They will record what was observed or spontaneously said using factual language and pass the concern to the appropriate safeguarding lead.
· Where the concern relates to the conduct of a staff member or other adult, ECCC safeguarding/allegations procedures will be followed.
14. Staff induction, training and supervision – NMS Standard 13
· Intimate care, nappy changing, safeguarding and infection-control expectations form part of staff induction.
· Staff will receive further instruction or specialist training where the needs of an individual child require it.
· Practice expectations may be reviewed through supervision, management observation and quality-assurance activity.
· Any staff member who is unsure about an intimate-care procedure must seek advice before carrying it out unless immediate action is required to protect the child's health or safety.
15. Monitoring and review
The Daycare Manager is responsible for ensuring this policy is understood and implemented across the registered childcare provision. Practice will be monitored through routine management oversight, supervision, safeguarding review, infection-control checks and risk assessment.
This policy will be reviewed at least annually and sooner following significant change, updated guidance, a safeguarding concern, an incident, or where monitoring identifies a need for improvement.
16. Related ECCC policies and documents
· Key Worker Policy
· Safeguarding / Child Protection Policy
· Childcare Health and Safety Policy
· Infection Prevention and Control Policy
· Medication Policy
· Positive Relationships and Behaviour Policy
· Risk Assessment Policy
· Staff Confidentiality Agreement and Declaration
· Relevant outing / Forest School / Beach School risk assessments and procedures
17. NMS 2026 compliance overview
	NMS
	Requirement supported
	Where in this policy
	Evidence / implementation

	4 – Meeting individual needs
	Child-centred care; family views; individual needs and preferences.
	Sections 6, 9, 12
	Parent communication; key-worker knowledge; care records.

	10 – Healthcare
	10.12 nappy-changing policy covering hygiene and safeguarding; 10.13 under-2s changed by key worker/consistent adult.
	Sections 1, 4, 7–9
	Policy; paper nappy records; infection-control practice; key-worker arrangements.

	13 – Suitable person
	Induction, continuing training and supervision of staff.
	Sections 5 and 14
	Induction evidence; training; supervision/management oversight.

	20 – Safeguarding
	Safeguarding first priority; concerns reported without delay.
	Sections 5, 6 and 13
	Safeguarding policy; concern records; staff training.
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