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1. Policy statement and purpose
ECCC is committed to being an inclusive, anti-discriminatory and actively welcoming Centre in which every child, family, member of staff and visitor is treated with dignity, fairness and respect. Equality, diversity and inclusion are not treated as occasional themes: they are embedded within relationships, curriculum, play, care, environments, employment, decision-making and Centre improvement.
We aim not only to accept difference, but to recognise, value and actively celebrate the cultures, languages, identities, family structures, heritage, traditions, experiences and strengths that children, families and staff bring to ECCC.
This policy applies across the whole Centre, including Baby Room, Daycare 2, Holiday Club, Nursery, Meithrin and wider Centre activity, and applies to children, parents/carers, staff, governors, students, volunteers, agency workers, contractors and visitors.
2. Our principles
· Every child has the right to belong, participate, be represented and be treated fairly.
· Difference is valued as a strength and an important part of children's understanding of themselves, others, Wales and the wider world.
· Barriers to participation, learning, care, play, communication and belonging should be identified and reduced.
· Children's identities are understood in the context of family, community, culture, heritage, language, disability, neurodivergence, faith, gender and lived experience.
· Discrimination, harassment, victimisation, stereotyping and prejudice are actively challenged.
· ECCC seeks to move beyond passive non-discrimination towards anti-bias and anti-racist practice.
· Children and families should see themselves meaningfully reflected in the people, relationships, resources, environments and experiences of the Centre.
3. Legal, statutory and national framework
This policy has regard to the following legislation, statutory guidance and national policy:
· Equality Act 2010
· Public Sector Equality Duty – Equality Act 2010, section 149
· Hwb – Curriculum for Wales: Summary of legislation
· NMS June 2026 – Introduction / Equality Act 2010
· NMS June 2026 – Standard 16: Equal opportunities
· NMS June 2026 – Standard 23: Equipment
· Anti-racist Wales Action Plan
· Anti-racist Wales Action Plan: progress update 2026
4. Equality Act 2010 and protected characteristics
ECCC complies with the Equality Act 2010 and will not unlawfully discriminate because of a protected characteristic. The Act identifies protected characteristics including age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. The way particular provisions apply varies according to context, including education, services and employment.
ECCC also recognises that children's experiences can be shaped by factors beyond the protected characteristics, including poverty, care experience, neurodivergence, additional learning needs, migration or refugee experience, family circumstances, home language and wider adversity. These factors are considered when identifying barriers and planning inclusive support.
5. NMS Standard 16 – Equal Opportunities
For CIW-registered childcare, this policy directly supports NMS Standard 16. ECCC promotes equality of opportunity and anti-discriminatory practice; maintains and regularly reviews this policy; ensures staff and volunteers understand and implement it; makes it available to parents/carers; and treats children and adults with equal concern in employment, training, admission and access to resources, activities and facilities.
6. Equality in everyday ECCC practice
6.1 Belonging, culture, heritage and identity
· Children's cultures, languages, identities, family structures, traditions, heritage and lived experiences are actively welcomed, reflected and celebrated.
· Practitioners seek information from families about what is important to the child and family and use this knowledge respectfully in everyday practice.
· Families are invited to share languages, stories, music, traditions, food, skills, cultural knowledge and experiences where they wish to do so.
· The knowledge, languages, experiences and cultural heritage of staff are recognised as valuable strengths within the Centre.
· Representation should be authentic and embedded through the year rather than limited to festivals, special events or token displays.
6.2 Welsh language, culture and cynefin
ECCC values the Welsh language, the culture and heritage of Wales, alongside the cultures and languages of the children, families and staff who form our community. We support children to develop a sense of cynefin: belonging connected to home, family, community, culture, heritage, identity, Wales and the wider world.
Nursery education is offered through Welsh and English provision, and the Centre seeks appropriate opportunities to use and promote Welsh across its wider work while valuing children's home languages.
6.3 Faith, customs and traditions
Where festivals, celebrations, customs and traditions are relevant to children and families attending ECCC, these may be recognised and celebrated in ways that are authentic and meaningful. Children also have opportunities to explore other faiths, local customs and traditions as part of developing curiosity, respect and understanding of the diverse communities in which they live.
6.4 Family diversity
ECCC welcomes and respects all family structures, including single-parent, blended, adoptive, foster, kinship and same-sex parent families, as well as families from different cultural, linguistic and religious backgrounds. Our language, forms, communication, resources and practice should avoid assumptions about what a family looks like.
7. Inclusive environments, curriculum, play and resources
ECCC expects its environments, curriculum, play opportunities and resources to provide meaningful representation and equitable access.
· Books, images, dolls, small-world resources, role-play materials, displays, music, stories and other resources should reflect diverse cultures, ethnicities, languages, religions and beliefs, disabilities, genders and family structures.
· Resources should challenge stereotypes rather than reinforce them.
· Children should encounter diversity naturally within everyday provision, not only through planned celebration days.
· Practitioners consider whose stories, images, languages and experiences are visible and whose may be absent.
· Resources and environments are adapted where necessary so disabled children, neurodivergent children and children with ALN can participate as fully as possible.
· In childcare, resources support cultural awareness and equal opportunities in line with NMS Standard 23.
8. Additional learning needs, disability and reasonable adjustments
ECCC is committed to identifying and reducing barriers for disabled children and adults and for children with ALN or other additional needs. Reasonable adjustments are considered and implemented where required by law and appropriate to the individual's needs.
The Deputy Head / ALNCo, Natalie Gibson, supports planning for accessibility, ALN and reasonable adjustments for children, working with families, staff and external professionals as appropriate. The Head of Centre retains overall responsibility for ensuring inclusive practice and appropriate arrangements across the Centre.
9. Anti-racist and anti-bias practice
ECCC supports the ambition of an anti-racist Wales and recognises that being anti-racist requires active attention to representation, systems, expectations, language, curriculum, practice and outcomes.
· Racist language, behaviour, stereotyping and discriminatory assumptions are challenged.
· Practitioners reflect on bias, including unconscious bias, and consider how their expectations and decisions may affect children and families differently.
· Children are supported in age-appropriate ways to recognise unfairness, value difference and respond to prejudice.
· The Centre seeks to ensure that Black, Asian and Minority Ethnic children and families, including Gypsy, Roma and Traveller families, experience belonging, representation, safety and equitable opportunity.
· Anti-racist practice is included within staff development, self-evaluation and improvement activity.
10. Responding to discriminatory incidents
ECCC does not tolerate racist, homophobic, transphobic, sexist, disablist, religiously prejudiced or other discriminatory language or behaviour.
· Incidents are responded to promptly, sensitively and in a developmentally appropriate way.
· Children affected by discriminatory behaviour are supported and their views and well-being considered.
· The behaviour is addressed without shaming children; practitioners support understanding, repair and learning while maintaining clear boundaries.
· All discriminatory incidents involving children are recorded and reported in accordance with Cardiff Council's recording and reporting system.
· All such incidents are also reported to the Head of Centre and recorded on MyConcern.
· Patterns or repeated incidents are reviewed to identify whether further individual, curriculum, environmental, family or whole-Centre action is required.
· Where an incident raises a safeguarding concern, safeguarding procedures are followed.
11. Staff conduct and employment
ECCC applies equality and anti-discriminatory principles to recruitment, employment, training, development, supervision and access to opportunities.
· Staff are expected to model inclusive language, respectful relationships and anti-discriminatory practice.
· Discriminatory conduct by staff is addressed through the Staff Code of Conduct and appropriate disciplinary procedures.
· Where staff conduct also raises a safeguarding concern, safeguarding procedures are followed.
· Agency workers, students, volunteers and contractors are expected to comply with this policy while working within ECCC.
12. Partnership with families and community
· Families are treated as partners and their knowledge of their child, culture, language, identity and needs is valued.
· Communication should be respectful, accessible and responsive to language, literacy, disability and other communication needs.
· The Centre seeks feedback from families and communities, including groups whose voices may be less well represented in formal consultation.
· Concerns about discrimination or unequal treatment may be raised through normal Centre communication routes or the Complaints Policy.
13. Staff learning and professional development
ECCC will support staff to develop confidence and competence in equality, diversity and inclusion. This includes development in anti-bias and anti-racist practice, inclusive language, cultural awareness, challenging discrimination, reasonable adjustments, representation and reflective practice.
Equality expectations form part of induction and ongoing professional learning. Training and development needs may also be identified through supervision, monitoring, incidents, feedback and Centre improvement priorities.
14. Responsibilities
14.1 Governing Body
· Provides strategic oversight and approves this whole-Centre policy.
· Seeks assurance that ECCC meets relevant equality duties across education and childcare.
· Considers equality within Centre improvement, policy development and significant decisions.
14.2 Head of Centre – Annamaria Bevan
· Has overall responsibility for implementation of this policy across ECCC.
· Ensures equality, diversity and inclusion are reflected in strategic planning, policy, staff development and quality assurance.
· Receives reports of discriminatory incidents and ensures appropriate recording, response, follow-up and escalation.
· Ensures staff understand their responsibilities and that concerns are addressed appropriately.
· Leads the development and review of the ECCC Equalities Action Plan.
14.3 Deputy Head / ALNCo – Natalie Gibson
· Supports inclusive practice for children with ALN, disabilities and additional needs.
· Supports reasonable adjustments, accessibility planning and liaison with families and professionals.
· Contributes to monitoring barriers to participation and identifying appropriate action.
14.4 Leaders and managers
· Model and reinforce inclusive and anti-discriminatory practice.
· Ensure environments, resources, routines and opportunities are reviewed through an equality and inclusion lens.
· Respond to concerns and incidents and escalate them appropriately.
· Support staff to reflect on practice and access relevant development.
14.5 All staff
· Implement this policy in everyday relationships and practice.
· Challenge discriminatory language, behaviour, bias and stereotyping.
· Promote children's identity, belonging, participation and equitable access.
· Report discriminatory incidents in accordance with ECCC and Cardiff Council procedures.
· Engage with training, reflection and improvement activity.
15. Equalities Action Plan
ECCC will maintain an Equalities Action Plan identifying priorities, intended outcomes, actions, responsibilities, timescales and evidence of impact. The plan will draw on the needs and experiences of the Centre community and will link, where appropriate, with the Centre Improvement Plan rather than operate as an isolated document.
Until the first refreshed Equalities Action Plan is completed, this policy provides the overarching expectations for practice and the Head of Centre will ensure priority actions are identified and progressed.
16. Monitoring, evaluation and review
Implementation will be monitored through existing ECCC quality-assurance arrangements wherever possible, avoiding unnecessary duplicate systems.
· child voice, behaviour, well-being and participation;
· parent/carer and staff feedback;
· Cardiff Council discriminatory-incident records and MyConcern records;
· learning walks and environment/resource reviews;
· ALN, accessibility and reasonable-adjustment evidence;
· representation of cultures, languages, identities and family structures within provision;
· training, supervision and professional-development evidence;
· relevant Centre Improvement Plan and Equalities Action Plan evaluation.
The policy will be reviewed at least annually and sooner following significant legislative or statutory-guidance change, identified inequality, significant incidents, or evidence that practice requires improvement.
17. Related ECCC policies and documents
· ECCC Equalities Action Plan.
· ECCC Anti-Discrimination Statement.
· Safeguarding / Child Protection Policy.
· Positive Relationships and Behaviour Policy.
· ALN and accessibility arrangements.
· Complaints Policy.
· Staff Code of Conduct / disciplinary procedures.
· Recruitment and employment procedures.
· Curriculum and pedagogical guidance, including ECPLC and Curriculum for Wales.
· Statement of Purpose for registered childcare.
18. NMS June 2026 compliance overview
	NMS link
	Requirement supported
	Where evidenced
	Examples of evidence

	Standard 16.1
	Equality of opportunity and anti-discriminatory practice is promoted.
	Sections 1–14
	Everyday practice; environment reviews; incident response; training.

	Standard 16.2
	Current equality policy, understood and implemented by staff/volunteers and available to parents.
	Sections 3, 13–16
	Policy acknowledgement; induction; website/parent access; review record.

	Standard 16.3
	Children and adults treated with equal concern across employment, training, admission and access.
	Sections 4, 7–14
	Recruitment/training records; reasonable adjustments; participation evidence.

	NMS Introduction
	Providers clearly evidence Equality Act duties and inclusive, accessible provision.
	Sections 3–16
	Equalities Action Plan; feedback; monitoring; accessibility evidence.

	Standard 23.2
	Toys and play materials promote cultural awareness and equal opportunities.
	Section 7
	Books/resources audit; environment monitoring; learning walks.
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